Organizing meetings are for all the volunteers in the county, town, or precinct to get together to
talk about updates from the campaign and get to know one another. An opportunity for Tulsi’s
supporters to get together will only build campaign camaraderie. The volunteer captain who
organizes the meeting should also use it as an opportunity to get people to sign up for Reach, a
Donor Challenge period, and a House Party. Organizing meetings will be monthly and should
only be held at the county level for now until the campaign is built out further.
If you have any other questions, do not hesitate to reach out to your local volunteer captain.
They should have an answer for any question you have and, if not, will get you an answer!
Thank you again for all your help!
Checklist:
❏ Sign up for a shift with your relevant volunteer captain.
❏ Schedule a time and place.
❏ Ask campaign to send organizing meeting materials.
❏ Ask campaign for updated volunteer email list for your region.
❏ Email all the volunteers in your county or region.
❏ Post to the state’s Tulsi 2020 page.
❏ Consider emailing all the contacts the campaign has in the county or region.
❏ If yes: ask campaign for updated contacts list for your region.
❏ Prepare an updated organization chart in case anyone new wants to sign up for a
volunteer captain role.
❏ Print out tactic descriptions in case anyone is looking for something to do for the
campaign that he or she does not know about.
❏ Write an agenda for the meeting. Ask for our template
❏ Sign in every single person at the meeting.
❏ Ask every person to sign up for a volunteer shift. Document all new volunteer shifts.
❏ Follow up with new volunteers after the meeting. Try to sign him, her or them up for a
volunteer shift.
❏ Enter all new volunteer shifts into NGP.

